PROJECT MANAGEMENT

- Gain full overview of your projects

Manage your projects, large and small, with the project management
module. Create a project with budget frameworks, milestones, etc.

EG MainManager's project management module gives the user a simple and effective
overview of a project:

* Progress

e (Costs

* History

e Status

* Work orders

* Deadlines

e Suppliers

This allows the user to...

Assess and analyze different aspects of the project and compare it with other
projects. A project goes through a few predetermined phases from creation to the
approval phase. Phases and other parameters can be customized and set by the
user. The project management module makes your life easier by calculating standard
parameters that are often used in project management, for example:

e Earned value (EV)

e Cost variation (CV)

e Schedule deviations (SV)

e Cost Performance Index (CPI)

¢ Planning Performance Index (SPI)
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Risk management makes it possible
to:

* Record potential risks

* Specify preventive measures for any
registered risk

e See risk graphically

e Get an overview of possible risks
linked to the project

¢ And much more...
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Let's go further



